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CULTURAL HERITAGE

One 
collection

Special 
Collections

Archives

Departmental 
teaching 

collections

Art Collection

• Services and spaces that 

enable and inspire

• Transforming the collections

• Provider, partner, leader

….. Building blocks:

Digital infrastructure
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JOHN GARSTANG

• Goes to Egypt with W. M. Flinders Petrie, 
before starting own excavation projects

• Founded Institute of Archaeology at 
Liverpool in 1904 (merged with UoL 1948)

• Garstang Museum of Archaeology 2004 – 
based in Department Archaeology, 
Egyptology and Classics
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DISTRIBUTED COLLECTIONS

Excavations from 1900-1948 

Egypt; Sudan; Palestine; Türkiye

Early adopter of fieldwork photography

Country 

of origin

Sponsorship

Excavation

Division of 
Finds

Private 
Individuals and 

Institutions
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RESEARCH INFRASTRUCTURE

• £80 million commitment from UKRI-AHRC to support 

conservation & heritage science research

• Focused on enabling capacity and capability for user demands

• Launched in 2024, support 31 projects across the UK:

o Collections-focused projects

o Facility (and equipment) development projects

FOR CONSERVATION & HERITAGE SCIENCE
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ENABLING WORKS

Building Works at the Garstang Museum of Archaeology:

• Lift access

• Refurbish stores and improve security (doubling capacity)

• Repurposing of conservation lab as researcher consultation 

facility (in person and virtual)

Collection Enhancement & Digitisation

• Digitisation of glass negatives

• Cataloguing of archive

• Digitisation of correspondence files (5,000 pieces)

• Investment in new database software and online content 

platforms for public access
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AIMS

• Create a network of repositories and community of practice 

to raise visibility of the distribution, signpost access and 

connect researchers

• Raise the profile of smaller repositories as essential 

components of research infrastructure

• Simplify the research process – making it more efficient 

and effective

• Enhance knowledge and understanding of material 

composition, deepen understanding of colonial acquisition 

and distribution practice, working with countries of origin
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DATA CREATION, COLLATION, DISSEMINATION

• Dual language platform

• Digitisation of photographs 

and selected archives

• Survey and identification of 

finds at smaller institutions

• Inventory images

• Visualisation – geotagging

• Sharing of existing finds data across 

museums (including research data)

• Interpretive materials for use in 

museums

• Directory of repositories/ connecting 

researchers
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DISTRIBUTION 

REVIEW

UK and Channel 

Island Institutions
Total: 182

England 150 82%

Scotland 20 11%

Wales 9 5%

Northern Ireland 1 1%

Channel Islands 2 1%

UK and Channel Island Institutions Total: 182

Responded 98 54%

Not Responded 81 44%

Project Institutions (No Response Needed) 3 2%
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BUILDING

THE ‘GAP’
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RESEARCH FACILITY

BUILDING A NEW
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AMPLIFYING STRATEGY

• Garstang Museum – long term shift in priorities and 

positioning

• Research: Provider, Partner, Leader

• GAP: Transforming the Collection

• Research Centre: Services and spaces that enable 

and inspire

• RICHeS – Research collection and facility is visible, 

accessible, usable
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